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The Community Development Commission met on Thursday, January 6, 2005 in 

the City Hall Council Chambers located at 221 East Main Street, Round Rock, Texas.  

The meeting was called to order at 6:36 pm.  The following commissioners were present 

for roll call: Rodney Howard, Rick Guzman, Stephanie Baker, Martha Chavez, Mary 

Green, and Karen Adair-Murphy.   Dina Schaefer was absent.   

Minutes:  November 16, 2004.  

Chairman Howard noted two corrections to the November 16 minutes:  Page 1, 

first  paragraph, the date of the meeting needed to be changed from May to November 

16; and beginning of the second paragraph, the date of the minutes needed to be 

changed to October 7, 2004.  There were no further corrections.  

Motion:  Commissioner Adair-Murphy moved to approve the November 16, 

2004 minutes as corrected.  Motion was seconded by Commissioner Guzman.  

Vote: Ayes: Rick Guzman 

Rodney Howard 

Martha Chavez 

Mary Green 

Karen Adair-Murphy 

Stephanie Baker 

 Noes: None 

 Abstain: None 

 Absent: Dina Schaefer  

Motion carried unanimously. 

Discussions/Recommendations: 

A. Consider discussion regarding a substantial amendment to the Minor Home 

Repair Program. 

Ryan made the following staff report: 

Request: 
Increase the maximum amount of funding for Minor Home Repair 
program to $10,000 per application. 
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History: 
The original ceiling on funding was $5,000 per application.  Initial 
inspections of 16 properties resulted in cost estimates exceeding $5,000 on 
14 properties. 
 
Comments: 
This is considered a substantial program change and requires a 30 day 
comment period.  A notice must be posted and comments, if any, must be 
addressed prior to any funds being spent. 
 
Staff recommendation: 
Post 30 day notice for public comments regarding changing the Minor 
Home Repair Program funding. 
 

The Commissioners were given photographs of each property inspected that 

showed the level of repairs needed in order to bring the homes up to current residential 

building code.  Two homes required total reconstruction, but there is not enough 

money to address those repairs.  The initial estimate to do repairs on all properties is 

$169,430.  Approximately $165,000 remains in the Home Repair Program fund.  Only 

two properties could be repaired with the $5,000 current limit.  By increasing the limit 

to $10,000 a total of 10 can be rehabilitated. 

In addition to increasing the funding per property to $10,000, the commissioners 

discussed changing the residential requirement from 6 months to one year. 

B. Consider recommendation regarding the Minor Home Repair Program. 

There was no further discussion and the chairman asked for a recommendation 

regarding  increasing funding to $10,000 and to change the residency requirement from 

six months to one year. 

Motion:  Commissioner Adair-Murphy moved to recommend increasing 

funding to $10,000 per application and to change the residency requirement in the 

program guidelines from six months to one year.  Motion was seconded by 

Commissioner Guzman. 
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Vote: Ayes: Rick Guzman 

Rodney Howard 

Martha Chavez 

Mary Green 

Karen Adair-Murphy 

Stephanie Baker 

 Noes: None 

 Abstain: None 

 Absent: Dina Schaefer  

Motion carried unanimously. 

C. Consider discussion regarding formation of a  HOME Consortia to apply for 

HOME funding. 

 Ryan presented the following staff report: 

Request: 
Form a HOME Consortia. 
 
History: 
Round Rock does not meet the formula grant criteria to apply for HOME 
funding, which is $350,000.  Currently Round Rock’s HOME formula 
housing factors total $194,530. 
 
Staff Comments 
Forming a consortium is a way for local governments that would not 
otherwise qualify for funding to join with other contiguous units of local 
government to directly participate in the HOME program.  Eligible 
participants identified by HUD whose individual formula allocations do 
not meet the minimum threshold for funding are:  Round Rock; Brushy 
Creek; Florence; Georgetown; Granger; Hutto; Liberty Hill; Serenada; 
Taylor; Thrall; Wier; Williamson County. 
 
These entities must be contacted to see if they are interested in taking a 
more regional, collaborative approach to meeting their affordable housing 
needs.  
 
The representative of the consortium, also known as the lead entity, 
assumes overall responsibility for compliance with the HOME program 
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requirements.  Round Rock is the only city in this group that has had 
training in HOME program requirements and experience in managing 
federal housing programs and could assume the lead entity.  As the 
participating jurisdiction (PJ), Round Rock would be responsible for the 
long-term affordability requirements of all projects developed by the 
consortium regardless of whether the consortium is still in existence.  
 
A calendar of deadlines is attached to show the steps involved to be 
approved as a consortia and receive funding. 
 
Recommendation: 
Staff recommends presenting information to City Council on developing a 
consortia and getting a financial commitment for the first year gap 
funding to meet the $750,000 threshold. 

 
D. Consider recommendation to proceed with development of HOME Consortia. 

The Chairman asked for a recommendation regarding the development of a 

HOME Consortia. 

Commissioner Chavez moved to recommend to City Council that the City of 

Round Rock proceed with the development of a HOME consortia with Round Rock 

being the lead entity.  Motion was seconded by Commissioner Guzman. 

Vote: Ayes: Rick Guzman 

Rodney Howard 

Martha Chavez 

Mary Green 

Karen Adair-Murphy 

Stephanie Baker 

 Noes: None 

 Abstain: None 

 Absent: Dina Schaefer  

Motion carried unanimously. 

 Staff Comments:   
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The Department of Housing and Urban Development released 2005-2006 

program allocations.  Every city in the region received a funding cut.  Round Rock’s 

funding originally set for $454,00 was cut back to $432,402, which is a decrease in 

current funding ($447,000) by $14,598.  As a result of deep budget cuts, the National 

Community Development Association (NCDA) has drafted a letter for communities to 

have signed by local leaders urging that the proposed cuts be reversed.  Ryan is 

attending the NCDA National  Winter Legislative Policy Conference in Washington DC 

January 17-20, 2005 and will take letters of program support to our state 

representatives. 

 Commissioner Comments: 

Each commissioner expressed support of development of a HOME consortia so 

that more money can be made available in our community for home repairs and 

affordable housing construction.  

Commissioner Howard invited citizens to contact him with any questions 

regarding the upcoming Round Rock Independent School District bond election. 

Being no further discussion, the meeting adjourned at 8:30 p.m. 

Respectfully submitted, 

 

Mona Ryan 

Community Development Coordinator 

 


